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Executive Summary

Headline KPIs

Availability Utilization MTBF Fuel Efficiency

N/A N/A N/A N/A

Top Risks
Ops Notifier - AI Agent: Ops Notifier Critical findings: - DT-TIP-05 - Tipper 05 | Service overdue 15d - CP-JAW-
02 - Jaw Crusher 02 | F...
Artisan Performance Summary - AI Agent: HR Artisan Performance - Tendai Moyo: assigned 12, completed 9,
utilization 46%, compliance 62% - Farai Dube:...
Weekly KPI Report - AI Agent: KPI Analyst - Availability: 82.6% - Utilization: 58.3% - MTBF: 31h - Fuel
efficiency: 19.1 L/hr Risks: Downtim...
Cost Control Alert - AI Agent: Cost Control - Maintenance costs spiked to $18,250 (avg $9,600) - Fuel costs
spiked to $7,890 (avg $4,700) Rec...
Ops Notifier - AI Agent: Ops Notifier Critical findings: - DT-TIP-05 - Tipper 05 | Service overdue 15d - CP-JAW-
02 - Jaw Crusher 02 | F...
Finance Oversight Digest - AI Agent: Finance Oversight - PR aging: 6.4 days | PO aging: 9.8 days | Invoice
aging: 18.1 days - Unpaid total: $42,850...

Top Wins
No major wins captured; focus on closing overdue PMs and approvals.

Finance Highlights

Total Spend (MTD) Spend vs Budget Unpaid Total PR Aging PO Aging Invoice Aging

N/A N/A N/A N/A N/A N/A

Data Confidence Notes
No downtime logs found in this window.
No invoice intake rows found for aging and exposure calculations.



AI Agent Sections

Maintenance Compliance WARN

Identify assets overdue for service and rank risk based on meters and schedule dates.

Key Metrics

Metric Value

Overdue Count 0

Failure Prediction ALARM

Detect abnormal downtime, fuel variance, and spares spend to flag failure risks.

Weekly KPI Report WARN

Summarize headline performance KPIs for the week and highlight risks and wins.

Key Metrics

Metric Value

Availability

Utilization

Mtbf

Fuel Efficiency

Downtime Hours

Cost Control Alert ALARM

Monitor maintenance and fuel cost spikes against historical averages.

Ops Notifier ALARM

Escalate critical operational risks and compliance/licensing expiries.

Finance Oversight Digest ALARM

Monitor PR/PO/Invoice/payment governance, aging, and budget exposure.



Artisan Performance Summary WARN

Assess artisan utilization, compliance, and repeat-failure indicators.



Maintenance Detail

Overdue PM (Top 15)
No overdue PM items captured.

Plant Downtime Summary

Total Downtime (hrs) Top Causes

0.0 No downtime reasons logged.

Failure Prediction (Top 10)
No failure risks captured.

Data Confidence
No downtime logs found in this window.

Finance Detail

Finance Metrics

PR Aging (days) PO Aging (days) Invoice Aging (days) Unpaid Total Spend vs Budget

N/A N/A N/A N/A N/A

Invoice Aging Buckets

0-30 31-60 61-90 90+

$0.00 $0.00 $0.00 $0.00

Top Unpaid Exposure by Vendor
No unpaid exposure data available.

Flagged Items
No finance findings captured.

Data Confidence
No invoice intake rows found for aging and exposure calculations.

HR & Artisan Detail

Artisan Utilization & Compliance
No artisan metrics captured.

Findings



No HR findings captured.

Ops & Compliance Detail

Compliance & Licensing Alerts
No compliance alerts captured.

Other Ops Findings
No additional ops findings captured.

Notifications Appendix

Notification Summary by Channel

Channel Queued Sent Failed

TELEGRAM 0 1 0

Notification Summary by Severity

Severity Count

INFO 1

ALARM Escalations
No alarm escalations recorded.


